
 
 

Over the past months our sector has witnessed a huge transition to the landscape of community 

pharmacy.  We have watched as the number of branches belonging to members of the Company 

Chemist Association (CCA) have markedly declined. These branches have by large been taken over by 

independently owned pharmacy businesses. Yet despite the reduction to numbers of branches, the 

CCA companies continue to retain the same number of seats on Community Pharmacy England 

(CPE). 

  

The Association of Independent Multiple Pharmacies (AIMp) and our members have for many 

months been asking the CPE to address the proportionality issue resulting from divestments and 

closures. AIMp believes it is crucial in order to ensure the negotiator can satisfy the requirements by 

Secretary of State that the composition of the sector reflects a true representation of its interests. 

However, we are consistently told by CPE that they are unwilling to address this before the next 

committee election which is in 2025 – in the meantime the CCA companies continue to enjoy a veto 

position over voting rights at CPE. In addition, P2U have now joined the CCA and have now taken up 

a CCA position on its committee.  

  

It is fact that the priorities and needs of a corporate shareholder model which is now increasingly 

focused on DSP business is very different to a family-owned independent business model and is 

clearly to the commercial detriment of our members and independent pharmacies. 

 

As our sector is going to embark on Year 5 negotiations, it is paramount that the negotiator has 

proportionality on its committee that reflects on the sector landscape and focuses on negotiations 

rather than representation. We must ensure that our members’ businesses are protected and that 

they do not end up having to endure more years of poor funding and government policies that are 

detrimental to the survival of independently owned pharmacies. As such we must insist on getting 

the right composition and constitution on CPE.  

Our recent survey of nearly 400 independent contractors whom between them own many 

thousands of pharmacies clearly showed that in their opinion CPE is not representative of the 

community pharmacy landscape. 

  

As such our members are putting a vote of no confidence in CPE and we are asking that the following 

points are addressed: 

  

1. The Committee of CPE must adopt a model of proportionately which reflects the 

composition of pharmacy contractors with immediate effect. To delay this only compromises 

the national interests of the majority.  

 

2. CPE cannot be a representative body and a negotiator at the same time. It is empowered to 

focus on effective negotiations and finance, not policy and not lobbying. This dilutes 

negotiations. 

 

3. The constitution of CPE will need to be amended to reflect the sector’s landscape and 

incorporate the TRUE principles of the Wright Review. This may require revisiting the 

programme and provide insight from Prof. Wright into the changes proposed and adopted.  



 
 

 

 

Appendix 

 

Survey – the poll was lunched at the beginning of week commencing 27 November. It was sent to 

approximately 600 contractors and 379 responses were received in a period of 24 hours. All the poll 

questions and responses are included in this document. The link to the poll was published only on 

contractor WhatsApp forums and no other forums, and the respondents are in the main 

independent contractors and AIMp members. The responses are per contractor not per branch. 

Some contractors had also taken time to put comments in the comment section of the survey and 

these are all included in this document.  

 

Wright Review – many across our membership feel that the recommendations by the Wright Review 

that provided an opportunity to bring much needed reforms to CPE were not effectively 

implemented – the majority of members of the Review Steering Group (RSG) were CPE committee 

members (or selected by the CPE committee) and a big proportion of the votes that were in favour 

of the RSG proposals were CCA votes which at the time of voting were 48% of the 68% required to 

adapt the RSG recommendations. 

 

 

 

 

Results of the survey: 

 

 

 
 

 



 

 
 

 
 

 

 
 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 



 

 

 

 



 

 

 



 

 

 



 

 

 



 

 

 

 

 

 


